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 Shipyard projects involving ship construc-
tion, repair, conversion and modification, 
along with the associated design processes, 
involve a wide variety of contracts. Almost 
always multiple contracts are part of each 
shipyard project. Disputes often arise when 
potential risks within the accomplishment of 
the project were not adequately addressed 
within the project’s contracts. Also, inconsist-
encies between related contracts often are the 
core reason for disputes.  
 The management of projects under such 
circumstances constitutes a significant 
challenge to the success of the project. This 
paper identifies many of those potential risks to 
assist in addressing them in the contracts 
before the project commences.  

1. Introduction
2. Multiple Contracts in Projects
3. Purpose And Elements of Contracts
4. Internal Compatibility of All

Requirements 
5. Contracting Strategies
6. Overlooked Contract Risks
7. Designers’ Risks
8. Ship Owners’ Challenges
9. Shipyards’ Challenges
10. Most Common Causes of Problems
11. Order Of Technical Challenges
12. Identifying All Contract Deliverables
13. Amateur Contracts: A Cause of

Disaster 
14. Good Shipbuilding Practice --

Obligations for Both Parties 
15. The Scope of the Contract Design
16. A Ship Owner’s Representative’s

Authority 

17. The False “Attractiveness” of Project
Mismanagement 

18. Resolving Disputes Quickly and Cost
Effectively 

19. Final Considerations

 The discussions in those chapters cover too 
much scope to be summarized. Instead, the 
following points are offered to assist the reader 
to focus on some of the more-subtle points of 
those discussions. 
• Optimism is not a substitute for research

and planning. 
• Mismanagement of any one topic, no

matter how small, can completely 
destroy the economic benefits of the 
project for either or both the owner and 
the contractor. 

• Remember the purpose of a contract.
• Success is dependent on having appropri-

ate staff. 
• Resources have to be given adequate time

to achieve their professional standards 
(haste makes waste). 

• Excellent designs get compromised by
insufficient contracting strategies. 

• A test is a test – something might go wrong.
Plan accordingly. 

• Hope and prayer are never an adequate
substitute for thorough engineering 
analyses. 

• Nearly every shipyard project today is
essentially an undertaking of cables and 
the equipment to which they are 
attached. For many ships, everything else 
is to support those systems. 
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